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With the influx of commercial refrigeration industry competitors, in order to gain
market occupancy, the enterprise need to do more efforts on cost control.
Meanwhile, the quality, delivery, and lead time of new product development need
to be continuously optimized for improving the competitive advantage and
creating more value for customers.
From the material phenomenon appeared in X company’s material management,
we found the high inventory value and high material cost phenomenon via
Empirical Analysis Method. The purchase strategy issue and the related supplier
management issue were found from the analysis of the two phenomenon.  The
detailed material classification was done refer to Kraljic theory, strategic
materials, bottleneck materials, leverage materials, and conventional materials.
According to the special characteristics for each kinds of material, to use suitable
sourcing strategy. On the other hand, create and maintenance the long term
partnership with some key suppliers. Finally, evidenced by examples, interpreted
how to do the supplier selection, partnership creating, negotiation etc related
sourcing job and the acquired achievement with the new procurement strategy.
The paper is expected to provide reference value for some enterprise with similar
procurement issue by this study, and promote the continuous optimization of
suppler management base on procurement strategy.
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